Potential indicative timeline for County Deal
preparation

March-April 2022 April-May 2022

Internal crossDirectorate Task Group Develop detailed cases for each

June/July 2022

Broader engagement internally

to further develop County Deal element of the County Deal
proposal proposal, engaging with external
Briefings for Cabinet and Members partners

ane externally to refine updated
draft proposal.

Engagement with government officials and ministers throughout |
the process and tracking progress/issues for the ‘early nine’.

Early 2023

Formal agreement of Surrey
County Deal. Begin
implementation (In April 2023?)

Summer 2022 Autumn 2022

Finalis&urrey Deal proposal Begin negotiations with
(secure formal approvals) government.




